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Koori Youth Council's Indi Clarke on  Indi Clark on boundaries, 
accountability + generational perspectives for team building

 and stronger  (+ less lonely) leadership  | Transcript
 

Clare Desira: One of the biggest concerns for leaders in community focused organizations, is the
wellbeing of their staff. From the Top Five Movement, this is a Leading Generous Teams podcast, and I'm
Clare Desira. 

As a founder of the Top Five Movement, I've worked with thousands of leaders and their teams across 40
countries.
And while I've seen how exciting it is to lead teams, it can also be extremely challenging. Let alone, right
now. The pandemic has had a seismic impact on community focused organizations and it's taking its toll
on the people working within them. So this show is dedicated to you. 

Generous leaders who recognize that the resilience, mindset and mental health of your teams has never
been more important.

Hit subscribe now to never miss an episode. And if you're ready to start building your team's resilience or
help them reset, refuel and recharge, head on over to topfivemovement.com and see what we have to
offer. Let's get into it.

Clare Desira: Welcome to another episode of leading generous teams. Today, our wonderful guest is Indi
Clark from the Koori Youth Council (KYC). Indi was born in Naarm (Melbourne) on Wurundjeri Country and
raised in Mildura on Latji Latji Country, 

Indi Clarke is a proud Mutti Mutti, Wemba Wemba, Boon Wurrung, Trawlwoolway and Lardil man. And as
you'll hear, he is a passionate advocate for Aboriginal and Torres Strait Islander people and the power of
strength based approaches and Aboriginal knowledge systems.

Indi believes that the path to positive change starts with empowered families and communities, as well as
a holistic approach to healing and wellbeing. One of the many hats that Indi wears, is the Executive Officer
of the Koori Youth Council. He's been awarded as a young citizen of the year, a Victorian Koori student of
the year, and as a national Aboriginal and Torres Strait Islander student of the year.

Indi sits on several governance committees and boards like the Koori Heritage Trust. And he is studying a
brand new masters, as well. I don't know how he does it all, but let's find out, welcome to the podcast Indi.

Indi Clarke: Thank you for having me. 

Before I kick off, I just want to acknowledge that, teaming in or zooming in or podcasting in from
Wurundjeri Country and pay respects to the Elders past and present, that have allowed me to live on this
country for the last five years. And provided me with a home and just care, which has been beautiful.

Clare Desira: It's so great to have you here, and look, you're leading an organization that is all about
advocating for Aboriginal and Torres Strait Islander people, and young people. You know, particularly
making sure they're represented across policy, and all other types of support. And I'm just wondering,
what has the impact of the pandemic been like on your team?
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Indi Clarke: This year and the last two years, I think have been extremely challenging, not just for our
team, but for everybody. And I think our team very much likewise have been challenged to reinvigorate
and learn and adapt to how we do business in this new world of online modalities and online models of
engagement.

For us, we've really drawn strength from our ancestors and really acknowledged the way of Aboriginal and
Torres Strait Islander communities. We think about it, 80,000 plus years our people have cared and lived
on this land. And that was through a unique ecosystem, knowledge system, leadership and understanding
how to manoeuvre with the changes of environment and changes of whatever's happening at the time.

And I guess we've always thought about that, you know, our people have always adapted and evolved and
changed as the seasons have, but also changed as climate or different systems have come in. Very much,
we kind of took that as inspiration for us this year and last year, and just pretty much in anything we do.

We always talk about as a mob, we can always adapt and evolve and change. And I think we've been able
to do that really well this year. Our team's very much been like a family to each other as well. And we
always have our weekly check-ins and make sure that we're supporting each other and even the same
with our young people that are involved in the organization, making sure we're holding space for them
and always holding space for each other.

Clare Desira: Wonderful. Thank you. There's so much to be said for holding space, isn't there? Not
necessarily having the answers, maybe not even having the questions, but just holding that space this year
in particularly, but of course always as well.

Indi Clarke: Yep. Definitely. Anyone that knows me knows that whenever I do a meeting or start an offer, I
love cheesy icebreakers, but I love a check-in. And always, you know, whether it's two words or you want to
have a bit of a yarn about what your two words are. I always hold space at the start of the meeting to
check in, “how are you feeling today?”
“How have you been?” And then if needed, we'll unpack that and have a bit of a yarn and it always ends up
into a yammer, which is great, but it's always really important to hold space. No matter when the meeting
is, whether it's been in the last two years or going forward, because in any environment it also creates
connection to one another. Which is really special.

Clare Desira: That's incredible. And we're just so used to just brushing over that initial acknowledgement
as well. So I love hearing that idea of you holding space in that way, no matter where you're meeting or
where you are connecting. Through our work, we talk a lot about slowing down to go faster. And I think
that's a really beautiful example of that.
And it just makes me think of even just every day when you cross paths with someone, and maybe it's less
so now that we've been connecting a lot on zoom, but so often we just go, “how are you?”, is used to
replace “hi” as just a quick, “how are you?” “Yeah, good. How are you?” Like it's not actually a real answer.

So, actually kind of prompting people and we would say, you know almost circuit breaking people and
letting them know that that space is there to feel and to really share how they are going, is just such an
incredible opportunity.
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Indi Clarke: Yeah, definitely. And I think that, you know, even that sentiment is exactly that. “How are
you?” And the quick answers, you know, that someone almost been exasperated in terms of our usual
response now coming out of COVID is, “how you been?” “Yeah, it's been tough, you know”, but being able
to hold space for one another and unpack that. You know, when it's your brothers and sisters or family, it's
like, hey, “how have you really been brother?” Or “how have you really been, you know, my people?”

I caught up with a really good friend the other day, and our quick response was exactly that. It was like,
“ah, yeah, it's been tough.” And then we checked in on each other properly with “how you really been my
brother?? Yeah, we were able to really unpack what it's been this year, both the challenges, successes, and
where we're trying to head into moving into 2022, which is really special.

Clare Desira: Thanks, Indi. And I can't imagine that the energy and resilience that is needed to continually
advocate in this space and to lead the organization like you do, but not only that, you've also this year
been studying as one of the new students to the masters of Indigenous Business Leadership.

So how do you study, how do you manage that study, but also your role as an executive in an
organization? What are the things that you do, some of the non-negotiables to maintain and build your
own mental health and mindset?

Indi Clarke: Yeah, I guess that's a really good question. I remember asking myself and kind of thinking
about that, and I thought, geez a lot of the stuff that is normally non-negotiable has been absolutely
challenged, like no other. Normally yes, family times are non-negotiable for me, and was really challenged
this year, especially, you know, so you couldn't do it face to face and then 5km zones at certain points
throughout the lockdown tier. So it was really challenged. For me as well as getting out on country, no
matter whose country I'm on, making sure I go out and embrace it, respect it and walk on it. 

So here in Wurundjeri country, I love to get out and there's a couple of spaces in particular.
One is Organ Pipes in Keilor, the sort of space that I love to go to and just sit and relax. But a big thing for
me is just being present with myself and allowing time to just press pause. And yeah, that was once again,
challenged this year. 

I think, as we all know anybody that's in these types of roles and executive level, a lot of things and a lot of
the ways in which we manage, have really been changed. And, you know, even just working from home,
the ability to create good boundaries with what's the difference between home and work and not allowing
work to overtake your home life? Which is, yeah, I think I built a really good structure there and some
boundaries, but for me, ah music, I can't live without my music. So waking up in the morning, listening to
music as part of my morning ritual and making sure that I'm ready to go.

And even sometimes before I jump in on a yarn like this, or a podcast or a speech, et cetera, there's three
certain songs that I listen to. Anyone in my team at the moment can pretty much tell you those three
songs already! But yeah, I think definitely part of the studying this year was really actually an
acknowledgement of pressing pause and allowing myself the ability to do some professional development
and some personal development that I've been really interested in for, for a while now.
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In this role, it takes a lot of energy and a lot of time. I've poured a lot into KYC over the last five years and it
was a really great conversation I had with my team where I just said, look, I'm really interested in doing this
training, and then I think I really want to do it. And you know, we're going to manage it. I'll take off three to
four weeks a year to do this as part of some professional development that I want to do. The team were all
just in support, and they said, yeah brother do that, you know, this would be incredible for you, but also
for the org. I've got a really deadly and supportive team, which I'm really lucky and fortunate to be able to
manage and support and guide.

We've been that for each other all year. And so, the biggest thing is making sure that we connect with
those in which we work for, and we've had some really incredible yarns. We've got an executive of 15
deadly Aboriginal and Torres Strait Islander young people who support and give KYC guidance. 

And, you know, the real heightened times of the lockdowns here in Melbourne and across the state here
in Victoria and the country, we've been able to press pause and have little check-ins, whether it was on
Thursday afternoon at lunchtime and do that. And that gives you energy, it gives you a spirit and for me as
well, the masters has been a space which I press pause and be able to go do that and just be
reinvigorated for why I do what I do. But also be surrounded by an incredible group of people studying
and passionate about the same things that I am as well. So it's a really special group that I am able to
study with, but even more so, as I said, I'm really lucky that I have an incredible team which I’m able to
support and guide.

Clare Desira: Thank you for sharing that. I'm really interested to learn a little bit more about, first of all,
your three songs. Are you willing to share those?

Indi Clarke: Yeah, definitely. One is Tracy Chapman, “I'm ready”. Absolutely, yeah in my eyes, Tracy
Chapman is the goat, the greatest of all time. I was heavily influenced as a kid by my parents. I'd say they've
got great music taste, but you have a very eclectic music taste. But yeah, Aunty Tracy Chapman as I like to
call her.

I'm ready is an absolute, incredible song that just presses pause and makes sure it kind of speaks to me. 

The second one is Xavier Rudds, “Spirit Bird”, it’s a song that I love to listen to before any kind of
presentation, or any kind of big meeting or anything that I'm going to do, it always helps me get in the
zone and get ready.

And then, the third one kind of changes what will be the song that's kind of hot for me at the time. And,
probably lately it's been Leon Bridges, “Born Again” with Robert Glasper. Yeah, so there's two non-
negotiable songs that stay there and will always be there. And then the third one kind of changes
depending on the great songs at the time.
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Clare Desira: Oh, I love it. Thanks for the music recommendations, that is awesome. Some good summer
listening for people too. You heard it here first! 

So Indi, a couple of points I wanted to make. One was around, I think it goes to show when your team
were excited about you going off and doing the masters. The fact that they could immediately make that
connection, that it would not only be good for you, but that it would be good for the organization. I think it
says a lot about the way that you generously lead, and that that's not something you're going to go away
and just experience for yourself. But it's something that you bring back and really breathe life into through
the organization and to be able to share what you're learning. So I think their response to that, says a lot
about your leadership. 

Something else I wanted to just dive into a little bit more that you talked about, something that’s really
important to you is being present with yourself and allowing yourself to press pause.
And I just wondered, like, I really agree with the importance of being able to do that, but I'm just curious
around, practically what does that look like for you?

Indi Clarke: So for me, it's just the ability to press pause, reflect, you know, when we're able to. Like I said,
get out on country or get out and just press pause and put your feet on nature and just sit still. I'm a big
believer in mindfulness. But for me, you know, when I look at mindfulness, I think of where there's an
actual Aboriginal cultural element of how our cultures have thrived for about 80,000 years.

Once again, it's, you know, our people we're very in tuned with nature and all that surrounds them is part
of us. And so for me you know, I love getting out, part of this reflecting and pressing pause. I look at places
now and I've imagined what they would've looked like 300 years ago. But for me, it's really creating and
allowing space for yourself, to essentially sometimes do nothing.

But when possible as well, what are the things that make your spirit shine? For me, it's family, it's
community and it's doing things that I love doing. And I've got a beautiful partner who's been an absolute
rock for myself and, you know, I've been a rock for her. I think we've been able to really, you know, hold
space for one another this year, when times were tough in the lockdowns and, you know, you're kind of
missing home or missing family that you can't see and actually give them a hug.
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Clare Desira: Yeah, incredible. Thank you for sharing that. Indi you talked about other boundaries, setting
other boundaries as well. Are there any other boundaries that you can think of in particular that you set
that might be useful to the listeners to consider and maybe explore themselves?

Indi Clarke: Yeah. Boundaries is such an important conversation to have with ourselves, with our families,
with our loved ones around what are we going to create for ourselves? And I always think of it as a
continual check-in system, you know, like we're never going to be perfect at anything we do.

Forever and always, we will forever be learning and growing as individuals and as people. And, you know,
especially in roles of leadership, I always say that I don't think we will ever stop learning and growing, and
the day that we do, is the day we shouldn't be in leadership I don’t think. Because we can always learn new
things and from those around us. In particular, you know, I work with young people. I think forever and
more, we're learning from young people.

Boundaries is an important one, you know, like I was saying in a work-life capacity, it's been really
challenging to understand that now that I'm meeting online, I've got back to back to back to backs because
we can do that now.

Actually, where am I going to create time for me to press pause, get outside, go for a walk or have a coffee.
And, you know, that's been something I've gotten better at, but at the start, that was something that I was
really struggling with. Also with family, you know, sometimes there'll be moments that family will want you
to be there and do that, but it's okay sometimes to be like, actually I need to prioritize myself tonight. Just
press pause and cook a good feed or sit there and watch a good movie or go for a nice walk. 

You know, it’s prioritizing the things that are important to you and setting boundaries to make sure that
you can achieve those. And yeah, it looks and feels different to different people and, you know, I don't
think we can always be perfect at it because circumstances change and circumstances evolve. And so it's a
constant check-in, and you know building really deadly accountability buddies that hold you accountable.
I’ve got a couple of great mentors and a couple of great people around me, including my partner, as I said.
We always hold each other accountable to our boundaries. Sometimes you’re happy to hear it, and
sometimes you’re like, damn yeah that's true I need to be better at that!

Clare Desira: Inconvenient accountability sometimes, right?!

Indi Clarke: Yes definitely, we’ve all got it, but it's beautiful, and you know, it's a privilege in a sense too. To
have people around you that want to see you succeed and want to see the best in you, and, you know,
they really support you too. Like I said, support you to be the best version of yourself, and to support you
to have your spirituality. You know, in all elements of life. So, yeah, and I acknowledge that I'm very
privileged to have people around me that do that, provide that space. 
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Clare Desira: Indi I'd love to ask you. What couple of things do you think is most helpful, encouraging and
productive for leaders to remember right now?

Indi Clarke: Always remember that you’re never alone, that there's, you know, there's many people out
there, probably experiencing or facing similar challenges. As a leader sometimes, or, in roles of leadership,
it can feel lonely and isolating. I think that the things to remember and find most helpful is if you don't
have those networks around you, those mentors to really build those up and make sure you're checking in
with them.

I think that that's really special. I think for me, it's always like it’s holding space for yourself, holding space
for your team. And, you know, a goal of mine has always been during the last couple of years is doing
more things that make my spirit shine in particular. So when it comes to the weekends or the last thing of
a night-time, what can I go out and do that really makes my spirit shine. Which I think, it's been really fun to
explore what that looks like again, post the lockdowns, et cetera. 

I still remember when the lock down ended most recently here in Melbourne, my partner and I, and
people were like, “are we going to catch up?” And “are we going to go for dinner?” I told them that the first
thing I need to do is to go out and just be in a really beautiful space on country, on Wurundjeri country or
on Boonwurrung country and just press pause.

It was beautiful for us. We went straight to the organ pipes and just sat there and listened to the birds and
sat by the water. So for me, that's one thing that I've found really encouraging, productive, definitely goals
and intentions that I’ll set for next year. 

But, in particular if there's any of our mob that’s Aboriginal or Torres Strait Islander people, for me, I always
remember that my ancestors and my elders walk with me always. I am one of 2,500 generations, and that
my people have existed on this land for 80,000 plus years.
And so much strength can be drawn from knowing that my people walk with me always, but knowing that I
was meant to be here and that my people fought really hard for me to be able to be here, to have the
privilege and fortune, to have a voice and to be able to sit in spaces like this.

So, I very much remember that that's something that my people fought really hard for my family. I always
remember that I am who I am because of those around me. It takes a village to raise a child and in
communities and Aboriginal communities, we always say it takes a community to raise a child, and I was
very much evident of that.

I grew up in a very big and strong community back in Mildura, was also born here in Melbourne, on
Wurundjeri country, but then grew up on Latje Latje country. So yeah, it's an incredible blessing. I think
there are a couple of things I will always remember, that this year has been a year that has challenged us
on every single level as people let alone those leaders in organizations.

So yeah, it's been hard, but we're here now. We've worked through it, we've been through it and now it's
about how do we build on the momentum and build on the learnings in particular on what COVID has
presented over the last two years? What are the new ways of being and doing as an organization and
being and doing as an individual? Really, I think exploring what that looks like and always being open-
minded to have the yarns and as always, like I said, an encouraging and productive thing for me to
remember always and forever is to learn and grow, learn and grow, and just always want to keep evolving
as a person.
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Clare Desira: Beautiful, what great perspective. Indi Clarke we will finish up there. I just want to say a
heartfelt thank you for your time and wisdom and the many, many tips that you've shared with our
listeners today. Thank you so much.

Indi Clarke: Thank you. It's been an honour and keep up the deadly and incredible work. 

Clare Desira: Well, Indi Clark, what an incredible human, he has such a calming voice doesn't he? I was
really moved by this conversation, like really moved by it and Indi's insights around evolution and pace.
And at Top Five we’re always talking with leaders around, slowing down to go faster and Indi shares so
many practical insights into how he does this personally.
Insights like slowing down through holding space for our teams and slowing down to check in with
mentors and build that accountability for ourselves, slowing down to check in with loved ones too, to build
that accountability and hold us to that. Slowing down through setting boundaries and slowing down
through perspective, you know, a huge perspective, Indi remembering and reflecting that he is one of two
and a half thousand generations.

He talked about slowing down through that helpful and encouraging and productive thinking around
learning and growing, and that we are never alone or the first person to experience something. Indi talked
about slowing down to soak up nature and country, which is just something that is so overlooked these
days in our hustle culture, you know, moving from one thing to the next, to the next, to the next and not
having time as a society, we just really don't value that opportunity to slow down and soak up nature, to
really ground into our senses.

Indie talked about slowing down as well, to be able to acknowledge that, yeah, it's been tough, but where
do we go from here? We've worked through it. We've been through it. How do we build on that
momentum and build on the learnings in particular that COVID has presented over the last few years.
What are the new ways of being, and doing as leaders and organizations and as individuals, and to
remember always and forever to learn and grow, learn and grow, and to keep always wanting to evolve as
a person.

It's so easy when we're in the thick of change and tired to just stay on that treadmill and just keep on
going. You know, if I just work a bit harder or do a little bit more, then I'll feel better. And Indi's given us
some really brilliant insights, tips and reminders about pace and the reason to change our pace and to
shift that pace and the value of that.
It's really easy to talk about this, but often when we're really in the thick of that tiredness, we can recognize
in ourselves and our teams that we do need to circuit break and recharge and shift focus. But sometimes
it can be hard to actually know where to start or to get traction.
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Through our work with leaders, one of the things that they tell us they value most is that space that we
hold to slow down to go faster and that we share these circuit breaking and circuit making tools, that
actually support people to feel like they can slow down time. It's not slow down what they do, in fact, it
leads to more impact. 

In just the last four weeks, we've finished programs with teams across four really different organizations.
We had a university operations team, a homelessness focused organization, a full purpose consulting
group and a full purpose investment firm. And every single participant reported in front of their peers that
the tools to build on this idea of slowing down to go faster, actually supported them to lift their
productivity, their decision making, the time they spent ruminating to build their confidence, strengthen
their team impact, and also just for them to bring more impact to their role individually. Each of them
could share some really great tangible examples of how. 

So, if this sounds like something that you are interested in exploring more for your team, but you're not
really sure how to shift them, then let's have a chat and I'll include a direct link to my diary in the show
notes. So we can have a bit more of a chat around how to support them to slow down, to shift pace, to see
the bigger picture and to dive into some new ways of thinking.
So they can have a bigger impact with more ease. Let's definitely chat. 

Now I have to admit, it's taken me a little while to share this episode. And the conversation with Indi was
actually one of the very last work conversations I'd had at the end of last year. And we'd been waiting to
have that conversation and booked it in a few times, but through both work and study commitments, we
couldn't really make it work until that very last day.

And I think the timing was actually perfect. Because, that conversation was also a chance for me to slow
down. Then in fact, after we'd stopped recording, I started crying as we were wrapping up our
conversation. And as I thanked Indi for the really powerful way that he talked about being on country, it
reminded me that while the work we do is really important, that it had its place for the year. And that
nature was actually waiting for me to go and slow down. And to practice some helpful, encouraging, and
productive thoughts, thoughts, like it's safe to slow down and that I trust my pace and to give every cell in
my body and my nervous system a chance to actually slow down and feel safe, following a really another
adrenaline fueled year.

We know that we reach for our practice thoughts and when we make them as helpful, encouraging and
productive as we can, then that practice can really turn into something incredible. This conversation was
really grounding for me, really, really grounding. And it gave me that chance to slow down. And I really
hope it did for you too, thanks so much for listening. 

Clare Desira: As we wrap, I want to say a big thank you to all of the generous leaders and their teams out
there making a difference in our world. I'd like to acknowledge the Wurundjeri people of the Kulin nation
from the country where this podcast is produced. And of course, I want to say thank you to you, our
listeners, be sure to subscribe and never miss an episode.

And if you're ready to start building your team's resilience or to help them reset, refuel and recharge, head
on over to topfivemovement.com and see what we have to offer. Wishing you the strongest mental health,
mindset and resilience as you head into the rest of your day. Have a cracking day.


